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Three managers were asked: „How do you decide whether people are qualified 
and reliable enough to perform successfully their work?

Education…

Practical experience and skills, 
acquired in a real environment…

Appropriate personality 
qualities and attitudes …

• Competencies combine individual and 
collective performance with business targets 
and company’s strategy

• Competencies synchronize the understanding 
of managers and employees for knowledge, 
skills, qualities, and behavior, which are 
required for success in work

• Competencies are the common language 
between business and education



Qualifications Lifecycle

Software Engineer– 3 years
Machine Engineer– 5 years

Bulgarian Industrial Association Research 

• If, during the 60’es, a qualification was stable for about 20 years,
nowadays the qualifications tend to become out-of-date much faster.

• Once the qualification is gained, it is not for a lifetime but only an
introduction, a preparation for the lifelong learning.

• The dialogue between the universities and the business regarding
educational content and its synchronization with the requirements of
the labor market is of critical significance for both parties.

• The openness of the Universities towards the lifelong learning and the
possibilities to offer different forms of upgrade studies, requires
information on the trends in the professions development and the
dynamics in the requirements of the labor market.



What challenges have you encountered in your practice, for which you 
were not sufficiently trained during your education?
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ПРОБЛЕМИ С ПОЗНАВАТЕЛНИТЕ УМЕНИЯ

ПРОБЛЕМИ С МЕКИТЕ УМЕНИЯ

НЕДОСТАТЪЧНО ПОЗНАНИЕ ЗА НОРМАТИВНУ УРЕДБА 
И СТАНДАРТИ

НЕДОСТАТЪЧНА ИНФОРМАЦИЯ ЗА ТЕХНИКАТА И 
ТЕХНОЛОГИИТЕ

ЛИПСА НА ПРАКТИЧЕСКИ УМЕНИЯ

НЕСЪОТВЕТСТВИЕ МЕЖДУ ПРОГРАМИТЕ НА 
ОБУЧЕНИЕТО И РЕАЛНИТЕ ИЗИСКВАНИЯ НА 

РАБОТНОТО МЯСТО
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Structural problems in the 
educational system:

• Lack of personnel with secondary 
vocational education;

• Too many specialists with higher 
education in some areas and acute 
deficit of specialists in others.

Problems with quality and content of 
education:

Problems in career guidance and 
attitudes for work and professional 
realization

Ineffective programmes form training 
and development



www.mycompetence.bg

Infrastructure

• Covers 20 (25) economic sectors;
• Members of the sectors advisory boards - over 350

employers, HR managers and experts, educational experts,
representatives of labor market institutions, syndicates,
non-governmental organizations, members of sectors
advisory boards

• Over 200 pilot companies took part in the project;
• In total 1300 competence profiles for key positions (25%)

have been developed and approved for each sector;
• Connection with the European taxonomy of skills , 

competences and positions (ESCO). 

http://www.mycompetence.bg/


Assessment tools E-learning platform

International 
training platforms14

4518

Over 300 000 visitors. About 45 000 active users, including
companies, universities, managers, teachers, students



Thank you for your attention! Tomcho Tomov, PhD
Manager
National Competence Assessment Centre
Bulgarian Industrial Association
Tel: +359 2 932 0946; GSM: 0898 843429
e-mail: ttomov@competencemap.bg
www.competencemap.bg 

We cannot solve our problems with the same 
thinking we used when we created them.


