U3HeceH
TbProBCKku ocpuc

lMpenocTtaBsa ce Bb3MOXHOCT Ha Obrrap-
CKM Marnku 1M cpegHu duvpMu ga mmar
TbpProBcku odmucu, 6e3 3a uenta ga ce
Hanara ga nogabpXar LWaTHN 6ponkuy;

lMpenoctaBsa ce MHopMaLus 3a nasapa
W NasapHusa OOCTbM, OrpaHUYEeHUs 1 cne-
UMUYHN OCOBEHOCTU, KOHTaKTHM [Je-
TalnM Ha NOTEeHUManHW napTHbOPU B
ObpxaBu nNo n3bop, NbpBOHa4anHa Tbp-
roBCKa KOMYHWKauWsi, KOHCynTauuu 3a
npaea Ha MHAycTpuanHa CoOCTBEHOCT,
KOHCynTauun no eBPOMenNCKM Mporpamm
3a (huMHaHcupaHe, opraHu3upaHe y4yac-
TUS B AENOBU MUCUWN N U3TOXEHUS;

I'Ipocnep,ﬂBaHe N aKkTyanundauma Ha Bb3-
MOXXHOCTUTE 3a MeXAYHapPOAHU U MeCT-
HU M3NOXEHWS!, YCTaHOBSIBAHE Ha KOH-
TakTu n opraHusupaHe Ha GusHec cpe-
LWNTEe Ha KITUeHTUTe,

WNaroteat ce npocunu (Business Coop-
eration Profile) Ha 6bnrapckute dupmu,
noTpebutenn Ha ycnyraTta, KOUTO ce U3-
npawaTt Ha noTteHuunarnHum napTHboOpu OT
YyKOMHa;

Ycnyrata e cpelly aboHaMeHT.

enterprise
europe
network

B nodkpena Ha 6usHeca

LleHTbp ,BbHLWHOMKOHOMUYECKO CbTPYA-
HU4YeCTBO“ peanu3vpa BbHLIHOUKOHOMMU-
yeckute npuoputetm Ha bbnrapcka
CTOMaHcKa kamapa 1 nognomMara ovpmMmm u
opraHusaummM B TAXHaATa MexayHapogHa
JEeWNHOCT.

LleHTbpbT € napTHbop B Enterprise
Europe Network — Han-ronamata uHdop-
MaLMNOHHO-KOHCYNTaHTCKa Mpexa B Moak-
pena Ha MarnkuTe U cpegHu npeanpuaTus
B CBeTa.

EkcneptuTe Ha HanpaBneHweTo yyacTtBar
B paboTaTa Ha CEKTOpHM rpynu No OKOrHa
cpeaa, XeHCKO npeanpuemMayecTso u cen-
CKO CTOMAHCTBO, KaKTO U B ,XOPU3OHT
2020 — HauwmoHanmHO KOHTakTHO nuue
~dOCTbN OO puUCKOBO hUHaHcupaHe®, pa-
6otHa rpyna ,MHTepHaumoHanusauus”
kbM VA MCIT, Bptokcen.

3d KOHTAKT;
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UHCTPYMEHTBHT
IMP3rove

IMP3rove e crneumanuavpaH MHCTPYMEHT 3a
OLEHKa Ha MHOBATWBHUS KanauuTeT Ha hprupmu
3a yrnpaBneHMeTo Ha MHOBALUMOHHUTE MpoLecu
ypes CTPYKTypupaH n edpeKkTMBEH MNOAXOA.

PaspaboteH e ot AT Kerney n EBponelickata
koMucusa n e cobeteeHocT Ha IMP3rove Acade-
my for Innovation Management.

www.improve-innovation.eu

Bvnrapckata crtonaHcka kamapa € MapTHbOp
Ha EBponeinckata akagemus 3a ynpasneHve
Ha nHoBauun IMP3rove 1 pasnonara c ekcnep-
TV, oby4yeHn n cepTuduunpaHm 3a pabota ¢
nHctpymenTa IMP3rove.

CsbpXxeTe ce ¢ Hacl
1000 Codpus, 16-20 AnabuH

+359 2 932 09 54; +359 2 932 09 34

ierc@bia-bg.com
ierc2@bia-bg.com
lerc3@bia-bg.com

www.ierc.bia-bg.com

IMProve

OHAQUH TecT "A0OBpP
MEHUAXDBP AU cTe?"

To3n BbNPOCHUK Lie Bu oTHEME camo HAKOMKO
MWHYTW, HO Cned KaTo o MOMbiHUTE, LWe
umaTte Bb3MOXHOCTTa [a Nony4yuTte ekcnepTHa
n 6bp3a obpaTHa Bpb3ka U Aa ce Bb3nonsearte
OT peavua 6e3nnaTHy KOMMMEKCHW YCINYru:

> KOHCYynTauuna ¢ ekcnepT
> KOHCyNnTauua 3a HOBM nas3apu

>  M3roTBAHe Ha npodwmn, KouTo Wwe 6bae
pasnpocTpaHeH B Mpexara Enterprise Eu-
rope Network (EEN) 3a TbpceHe Ha napT-
HbOPW U TbProBCKN MPOEKTU

> oueHka no IMP3rove (maBa Bb3MOXHOCT
3a CcTpaTernyecku nraH 3a pasBuTME Ha

dupmara)
TecTbT e npedHasHa4YeH 3a MEHUDKbPW.

Ha 6asata Ha Bawwute otroBopu e OGbaat
N3roTBEHU NPEenopbKM 3a pa3BuTue, cbobpase-
H¥ ¢ Bawwnsa 6usHec.

MsroTBeHUTEe npenopbku LWe Mofny4ynte OH-
nawH, HO MNpW MNPOsABEH MHTEpecC LWe wumate
Bb3MOXHOCT 3a fIMYHa cpeLla C ekcrnepTu, Kon-
TOo ga Bu koHcynTupat v nogobpat Bawwurte
yNpaBfeHCKN YMEHUS U KOMMNETEHLIUN.

OueHKa Ha ynpaBAe-
HUETO HAO MHOBALLUOH-
HUuTe npouecu B MCIl

AHann3 Ha cbCTOsIHMETO Ha dmpmara ¢
nomowTa Ha IMP°rove. WsrotBeHuaT
aHanua obxealla (HanpmMMmep, HO He caMo):

> BwbHWwHa cpena;

> PbkoBoacTBO M cTparteruuy;

>  OpraHusauusi 1 ycrnoBwusi 3a ycrnex;
>  VIHOBaUMOHHM npouecwy;

> Pesyntatu n UHCTPyMEHTU 3a nonobps-
BaHETO WM.

UsroTBsiHe Ha nnaH 3a no.qo6p;|BaHe Ha
KOHCTaTUpaHOTO B aHanusaa:

> Kakso ga Hanpasu pypmata — BbTpeLu-
HU NPOMEHU, U3rpaxgaHe Ha KanauuTer,
KOMYHUKaLMOHHW KaHanun n nogobHm?

> Kakso ga Hanpasu BCK?

> 3a KakBO [Oda Ce MNOTbPCAT BBHLUHK
KOHCYNnTaHTn?

PeanusupaHe Ha nnaHa ¢ akKTUBHOTO y4ac-
The Ha (PUPMEHOTO PHLKOBOACTBO.

dupmaTa MOXe Oa pasnpocTpaHsaBa, BKM. Aa
nyGnukysa Ha WHTEpHET CcTpaHuuata Ha
dvpmaTta BanuaupaHua OOKNad OT OLeHKa-
Ta.

dupmaTa He ObKM Bb3HarpaxgeHve Ha
BCK 3a T031 nakeT ycnyru.



